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Advanced Leadership Course 
 

The Advanced Leadership Course helps leaders dramatically expand their ability to connect, 
coach, collaborate and manage relationship challenges at work and home. We offer an in-
depth, nine-month learning experience featuring comprehensive, face-to-face leadership 
feedback, engaging presentations, lively discussions, deeper thinking and practical 
accountability applications. 

Our advanced-level relationship management strategies bring together three disciplines: 

Practical leadership experience – John Engels, a globally-experienced leadership thought 
leader, designs every phase of the course content. Stan Proffitt and Nick Engels share the 
course teaching and facilitation. 

The science of natural systems – leadership lessons from evolutionary biology (elephants, 
wolves and chimpanzees) and neuroscience (how relationships affect thinking) give our 
approach an uncommonly solid grounding in the disciplined study. 

Fifty years of breakthrough clinical research – the pioneering research of family psychiatrist 
Murray Bowen has enabled us to introduce competitive-edge knowledge to our clients, about 
calmness, clarity, connection and courage, key elements of emotional maturity in leadership. 

The Advanced Leadership Course features: 

• Regular access to experienced, reputable leadership coaches  

• Small class size (maximum of 12 leaders)  

• A rigorous learning format emphasizing “application to self”  

• Relationship research presented in brief, lively segments  

• Interactive, practical advanced skills training  

• Coaching demonstrations using “live issues”  

• Challenging, specific feedback  

• Practical accountability agreements  

• Applications to both work and personal relationships  

• “Elegantly comfortable” lodge-type setting with gourmet meals  

• Private meeting rooms with casual dress  



Course topics include:  

1. Purposes of leadership 

2. Roles and functions of a leader 

3. Systems thinking: Understanding “what’s really going on here?” 

4. Self-awareness:  Suspending blame, and seeing your own part  

5. Building maturity and responsibility in self and others 

6. Giving and receiving meaningful feedback 

7. Cultivating connection:  in the family, in the workplace 

8. Coaching and mentoring skills 

9. Examining luck and skill, beliefs and biases 

10. Understanding relationship triangles 

11. Over-functioning and under-functioning 

12. Managing discomfort, anxiety, pressure and stress  

13. Courage, stamina and perspective in leadership 

14. Well-being and emotional fitness  

Qualifications 

The Advanced Leadership Course features competitive enrollment.  In 2018-2019, half of all 
applicants were accepted into the program. Successful candidates are highly-motivated to work 
on self, eager to learn, and interested in soliciting and hearing challenging feedback.  

Participants represent a wide variety of leadership positions, fields and circumstances: 

• C-level executives 
• Next-generation leaders of family businesses  
• Consultants to family businesses 
• Health care and financial institution administrators  
• Key partners in law, accounting and engineering firms  
• Owners of small businesses  
• Heads of not-for-profit organizations  
• Government and political leaders  
• School headmasters, superintendents, and principals  
• Physician and dental practice leaders  
• Entrepreneurial heads of growing businesses 
• Corporate division leaders 



Three qualifications must be met for acceptance into the Advanced Leadership Course.  

Candidates must: 

1. Be in a current, key leadership role (with specific people-management responsibility) or 
anticipating such a role within the 12-month period beginning with enrollment in the 
Advanced Leadership Course.  
 

2. Possess a high level of motivation to learn about self, to consider one’s part in 
relationship challenges, and examine one’s leadership style, including openness to new 
ideas and constructive feedback.  
 

3. Invest in two post-course coaching sessions to reinforce learning and track progress. 
 

4. Be endorsed by John Engels, president of Leadership Coaching, Inc. after a one-on-one 
qualifying meeting.  

Formats 

The Advanced Leadership Course meets one day per month for nine months, beginning in 
August and ending in April, in Rochester, New York.  We seek a diverse mix of top-level leaders. 

The Advanced Leadership Course has been offered for business-owning families and internal 
leadership teams within the United States and abroad.  The course can be adapted to a variety 
of formats, audiences and geographical areas, ranging in frequency from an intensive week-
long course to two-day quarterly sessions for one year. 

Course Registration & Fees  

Individual leaders interested in exploring the Advanced Leadership Course should set up a 
telephone consultation with John Engels by emailing or phoning Rachel Burnham at Leadership 
Coaching, Inc.  Email:  Rachel@LeadershipCoachingInc.com.  Phone:  585-482-2205. 

Family offices, leadership teams, industry associations, or other groups interested in exploring a 
customized version/location for the Advanced Leadership Course can contact Rachel Burnham. 

Please note: An individual qualifying meeting is required before registration can be accepted for 
the Advanced Leadership Course. 

The course fee of $9,800 per person applies to the Rochester-based course sections only. This 
fee covers tuition, materials, facility, and food for the two-hour, individual, pre-course 
consultation and nine-full-day course sessions. Post-course coaching sessions are charged 
separately.  Limited scholarships are considered for not-for-profit leaders.   



2019-2020 Session Dates 

• Session 1 - August 20, 2019 

• Session 2 - September 17 

• Session 3 - October 15 

• Session 4 - November 12 

• Session 5 - December 10 

• Session 6 - January 14, 2020 

• Session 7 - February 11 

• Session 8 - March 17 

• Session 9 - April 21 

 

All sessions meet 8:00 a.m. – 4:30 p.m. 

 

 

Our venue is: 

Memorial Art Gallery 

Lynn Lovejoy Parlor 

500 University Ave. 

Rochester, NY  14607 



 

John Engels, President, Leadership Coaching, Inc. 

John Engels is founder and president of Leadership Coaching, Inc., a science-based leadership 
development firm headquartered in Upstate New York.  John speaks internationally on 
relationship management, emotional maturity, and the evolutionary and family roots of 
leadership, presenting cutting edge science and leadership applications to organizations 
throughout the world. 
 
John's work draws on 30 years of experience as a coach and confidant to business, educational, 
government, and family firm leaders.  His experience has included mutual exchanges with tribal 
villages, Middle East refugee camps, developing world NGOs and maximum-security prisons, 
and with mainstream leaders of health care organizations, financial institutions, family offices, 
and global corporations.  Weaving storytelling and research, John's treats every audience to live 
applications of family systems thinking to real-time relationship dilemmas. 
 
Leadership Coaching, Inc. applies family systems research in five settings:  individual coaching, 
leadership team development, family business leadership, large group presentations and its 
Annual Advanced Leadership Course, an in-depth, nine-month learning series that has 
graduated 2,000 top-level leaders in the past 21 years. 
 
As both learner and teacher, John has traveled to many of the world’s most challenged 
environments, including Bangladesh, Haiti, Lebanon and post-Apartheid South Africa. He has 
addressed global audiences that include the American University of Beirut, Caritas Bangladesh, 
Cornell University’s Family Business Initiative, Enterprise Worldwide, The Federal Reserve Bank 
of San Francisco, Japan Family Center, The Port of Beirut, Simon School of Business, Taziki 
Psychiatric Hospital in Okinawa, and The United States Military Academy at West Point. 
 
John’s wide array of presentation topics has included “Building Cultures of Leadership 
Maturity," "Advanced-Level Coaching and Mentoring Skills," "Managing Relationship Challenges 
at Work and Home," "Gumption in Leadership" and "The Four C’s of Leadership."  He accepts 
selected invitations for annual company leadership events, family offices and association 
conferences 



 

Stan Proffitt, President, Shoshin Leadership  

Stan Proffitt is President of his own consulting company, Shoshin Leadership, where he has built 
a reputation as a broad-based, intergenerational mentor.  Stan’s diverse academic and 
professional background has enabled him to deliver uncommonly high value to seasoned, large-
company leaders as well as to young presidents of closely-held businesses. 

Stan’s experience includes ten years in the Behavioral Health field in both inpatient and 
outpatient settings, and 15 years in Organizational Development, Leadership Development and 
Executive Coaching.  Stan is Associate Faculty Member at the Bowen Center for the Study of the 
Family in Washington, D.C. 

Most recently Stan has served as Corporate Head of Organizational Development and Diversity 
at Lifetime Healthcare Companies, a 5+ billion dollar, industry-leading group of organizations. In 
that role, Stan consistently helped top-tier leaders and leadership teams achieve breakthrough 
business and relationship results. 

Stan’s approach challenges leaders to deepen self-discipline and self-responsibility in pursuit of 
personal and organizational progress. He formulated those values through his relationship with 
Master Hidy Ochiai, one of the world’s foremost martial artists. Under Master Ochiai’s tutelage, 
Stan studied Washin-Ryu Karate for more than 25 years, currently holding the rank of 3rd 
degree black belt. 

Stan’s strategic partnership with Leadership Coaching, Inc., has given him the opportunity to 
deepen the important connection between emotional maturity and leadership impact.  
Through the lens of Family Systems Theory, and the science-based research of pioneering 
psychiatrist Dr. Murray Bowen, Stan co-facilitates the Advanced Leadership Course, bringing his 
wealth of relationship knowledge to business and not-for-profit leaders throughout the United 
States. 

 
 
 
 
 
 



 
 
Nicholas Engels, President, Engels Leadership, LLC 
 
Nick Engels is founder and president of Engels Leadership, LLC, headquartered in Rochester, 
New York.  Through individual coaching and group teaching, Nick works with next-generation 
leaders in family businesses, professional firms and not-for-profit organizations. 
 
Nick earned a bachelor’s degree from Quinnipiac University, a Master’s degree from the 
University of Buffalo and completed the Post-Graduate training program at The Bowen Center 
for the Study of the Family in Washington, DC.  As an undergraduate, he was elected President 
of his institution’s on-campus consulting organization, heading a team hired to document 
relationship dynamics in management groups.  
  
His 15 years of formal and informal leadership training includes a long-time affiliation with 
Leadership Coaching Inc., its Advanced Leadership Course, Annual Leaders Retreats and global 
conferences and trainings focused on emotional maturity in leadership. 
  
A graduate of the National Outdoor Leadership School (NOLS), Nick spent three months 
backpacking, canoeing, and living with native people in remote regions of northwest Australia. 
Navigating through extreme conditions and intense relationship challenges helped Nick learn 
the importance of regulating anxiety in the face of threat, managing discomfort in the interest 
of expedition success, and taking responsibility for high-consequence decisions.  
  
Those lessons were reinforced through intensive cultural experiences in Bangladesh villages, 
the Peruvian Andes, and a Palestinian refugee camp in Lebanon. 
  
He currently is a volunteer discussion group facilitator with inmates inside Wyoming 
Correctional Facility. 
  
Nick resides in upstate New York.  When he’s not coaching and volunteering, he writes, 
meditates, engages in robust conversation, explores the Adirondacks, and enjoys biking, weight 
training, and pickup basketball games. 


